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Leadership Characteristics
Conservation and Pollution Prevention
Objective: Reduce both electricity use and peak demand by 3% in one year

Risks:
1. Distribution Center
2. Increased Average Summer Temps
3. Product Launch

Opportunities:
1. HVAC and Lighting ~ 66% Use
2. Consolidation of wood and iron 

club assembly

Projects:
1. Replaced AC and Chiller Systems 

(Club Assembly) ~70,000 kWh 
savings

2. Fluorescent lamps to LED lighting 
(same lumens but less energy) 



Leadership Characteristics
Conservation and Pollution Prevention
Objective: Reduce both electricity use and peak demand by 3% in one year

Results:
1. Use increased 2%
2. Peak demand flat

Factors (2017-2018):
1. 1.5 °F Ave Max Temp Increase (July)
2. 6% increase in hours worked
3. Increased headcount 4%

Conclusions:
1. Objective not met but planned improvements 

were implemented.

2. Making improvements but significant change 
needed to drive larger improvements – practical 
and/or cost effective?

3. In almost two decades: ~ 40% reduction in use.

Annual Solar ~ 8% 
Generation



Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce hazardous waste generation by 500 lbs/month and change HW Generator 

Status from a Large Quantity Generator to a Small Quantity Generator in 2 years.

Project: Solvent-Contaminated Wipes Rule (40 CFR § 261.4)
Provides hazardous waste conditional exclusion

Process:

1. Collected samples of wipes for assessment
2. Discussed internally with EHS Committee
3. Contacted ADEQ

a) Intent
b) Support

4. Worked with TSDF
5. Updated internal processes

https://www.epa.gov/hwgenerators/frequent-questions-about-implementing-regulations-solvent-contaminated-wipes


Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce hazardous waste generation by 500 lbs/month and change HW Generator 

Status from a Large Quantity Generator to a Small Quantity Generator in 2 years.

Solvent-Contaminated Wipes Rule (40 CFR § 261.4)



Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce hazardous waste generation by 500 lbs/month and change HW Generator 

Status from a Large Quantity Generator to a Small Quantity Generator in 2 years.

Project: Investigate Alternative Disposal Options for PPE 

Process:

1. Collected samples of PPE for assessment
2. Discussed internally with EHS Committee
3. Contacted ADEQ – P2

a) Intent
b) Support 

4. Teamed with PPE vendor – due diligence
5. Updated internal processes



Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce hazardous waste generation by 500 lbs/month and change HW Generator 

Status from a Large Quantity Generator to a Small Quantity Generator in 2 years.

Project: Investigate Alternative Disposal Options for PPE - GLOVES



Leadership Characteristics
Conservation and Pollution Prevention

• 2017 Action Items
✓ Map current state tracking waste
✓ Common performance indicator 

and unit of measurement 
✓ Draft tracking tool
✓ Initial baseline of 80%

https://archive.epa.gov/wastes/conserve/tools/recmeas/web/html/article1.html

https://www.epa.gov/sites/production/files/2016-
04/documents/volume_to_weight_conversion_factors_memorandum_04192016_508fnl.pdf

Objective: Achieve a 70% diversion rate of waste from landfill or incineration by 
2022 (previous goal was 90%)

https://archive.epa.gov/wastes/conserve/tools/recmeas/web/html/article1.html
https://www.epa.gov/sites/production/files/2016-04/documents/volume_to_weight_conversion_factors_memorandum_04192016_508fnl.pdf


Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 70% diversion rate of waste from landfill or incineration by 

2022 (previous goal was 90%)

• 2018
✓ Beta-tested new tracking tool
✓ Trained users on tool
✓ Validated tool
✓ Revised baseline to 60%
✓ Updated VESP documents
✓ Updated P2 documents



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 70% diversion rate of waste from landfill or incineration by 

2022 (previous goal was 90%)

Opportunities Challenges



Education and Mentoring
Mentoring Organizations

• Presentation @ 14th Annual Gatekeeper

• Facility Tour and Improvements • P2 Tour with Sustainability Interns



Education and Mentoring
Mentoring Organizations



Education and Mentoring

• KPI’s In Control?

• Standardized Reviews (e.g. EHS, training, 
document/record control, calibration, 
interviews, etc.)

Identification/Risk Factors Information

Process (e.g.) Task Completion

UOM (e.g.) Due Date

Threshold (e.g.) On Time

2015 CA # of CA (if any)

2016 CA # of CA (if any)

2017 CA # of CA (if any)

Detractors Top 3 (if any)

EHS Required? (Y/N)

2015 (Y/N)

2016 (Y/N)

2017 (Y/N)

2018 (Y/N)

KPIs (per Department/Process)

Historical Performance - Corrective Actions

Historical Performance - Field

Previous Audit

Audit?



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations(No Adverse Matters)

• Inspection

• CSR Program Disclosures and Questionnaires



Education and Mentoring

Mentoring Organizations
(Trends)

• Sustainable Packaging

• Microfibers

• Increasing Restrictions

• France Duty of Vigilance Law
• Netherlands Child Labour Due 

Diligence Law
• UK Modern Slavery Act
• Australian Modern Slavery Act
• California Transparency in Supply 

Chains Act

http://ping.com/community/social-responsibility/transparency-in-supply-chains-act


Education and Mentoring
Mentoring Organizations


